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Corporate Governance

Corporate Governance
CNPC is a solely state-owned enterprise. According to laws and regulations such as the Company Law of the People’s Republic of China, 
the Law of the People’s Republic of China on State-owned Assets in Enterprises, the Constitution of the Communist Party of China, 
and the Regulation on the Work of Leading Party Members Groups of CPC, as well as arrangements made by the State-owned Assets 
Supervision and Administration Commission of the State Council, CNPC has built and continuously perfected the legal person governance 
structure with clearly defined rights and responsibilities of the Board of Directors, the Board of Supervisors and senior executives, to ensure 
that each department carries out its own duties with effective balance, scientific decision-making and coordinated operations.

The Board of Directors as the decision-making body of the company has four affiliated committees, the Strategy & Development 
Committee, the Nomination Committee, the Remuneration & Evaluation Committee and the Audit & Risk Management Committee, which 
are designed to provide advice to support the decision-making of the Board.

According to the Articles of Association of CNPC and Board of Directors Authorization Management of CNPC, the Board of Directors 
issues conventional authorization on decision-making regarding corporate operations to the Chairman.
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Top Management

Corporate Governance
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Organization

Corporate Governance
G

eneral O
ffi

ce

Policy Research O
ffi

ce

Planning D
epartm

ent

Treasury D
epartm

ent

H
um

an Resources D
epartm

ent

M
&A D

epartm
ent

Legal D
epartm

ent

Q
uality & H

SE D
epartm

ent

R&D
 D

epartm
ent

IT D
epartm

ent

International D
epartm

ent

Party G
roup Inspection O

ffi
ce

Auditing D
epartm

ent

Logistics D
epartm

ent

Corporate Culture D
epartm

ent

Petition Reception O
ffi

ce

Party Com
m

ittee

Retiree Affairs D
epartm

ent

D
iscipline & Inspection G

roup

Corporate Reform
 & 

M
anagem

ent D
epartm

ent

Production & O
peration 

M
anagem

ent D
epartm

ent

Procurem
ent & Equipm

ent 
M

anagem
ent D

epartm
ent

Finance D
epartm

ent
H

olding Com
panies

Research Institutes & O
thers

W
holly-ow

ned O
il & 

G
as Field Com

panies

W
holly-ow

ned Refining & 
Chem

ical Com
panies

W
holly-ow

ned Equipm
ent 

M
anufacturing Com

panies

W
holly-ow

ned 
Specialized Com

panies

Top Management

Strategy & D
evelopm

ent
Com

m
ittee

N
om

ination Com
m

ittee

Rem
uneration & Evaluation 

Com
m

ittee

Audit & Risk M
anagem

ent 
Com

m
ittee

China National Petroleum Corporation

Board of Directors




