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€) BsicokokauecTBeHHOE pa3BHTHE

B Hacrosiee Bpemst KuTaiicKasi 3KOHOMMKaA nepeliia 13 ¢asbl ObICTPOro pocra K ase BoicokokauyecTBeHHoro pasputus. KHHK, kak kpynueiimit

B CTpaHe HepTerasosblil MPON3BOANTEb 1 MOCTABIIVK, TAKJKE YCKOPSAET BHICOKOKAUECTBEHHOE PA3BUTHE YTO HE TONLKO MPE/ICTABIAET COO0H
MHULMATUBHYIO ajlalTal|io K PacTylleMy Clpocy Ha HepTh 1 ra3 1 TPeOOBAHMIO ISl CO3/IaHMsl 9KOJIOTMYECKHU YHMCTOl , HU3KOYTJIEPOJHON, 6e30macHoi

1 BbICOKO3()(DEKTUBHOI CUCTEMbI 3HEPIETUKH, HO U SIBIISIETCS] GE3a/IbTEPHATHBHBIM BHIOOPOM 1151 3(PhEKTMBHOIO PearupoBaHusl Ha PUCKU 1

BBI30BbI B LIEJISIX MOJICPKAHNS CTPATErMUECKOl CaMOCTOSTENILHOCTH, HAPAIIMBaHKs rOCKMYIIECTBA 1 npeBpailiennst Kopriopamym B Befiy1ityto B Mupe
KOHKYPEHTOCMOCOOHYHO KOMIAHHIO, TAKKe OTBEYAET 3aKOHOMEPHOCTH pocTa Kopriopaiyy 1 TpeGoBaHusIM K MPEOIONEHNIO OCTPhIX MPOOIIEM B XOJIE PAa3BUTHS.

Fﬂ aBHOE CO)LCp)KaH e PamouHble 'l‘pCGOBZlHM}I YETBIPEX «BbICOKOKA* IeCTBEHHOCTEI»

BBICOKOKAQYCCTBCHHOI'O PAa3BUTHA
BoicokokauecTBeHHOe pa3BuTHe O13Heca Koprnopatyu

OpueHTalysl Ha IPUHLUI 00ECTIeYeHNs! SHEPreTHYeCKOi 6e30MacHOCTH
CTpaHbI; TOCTAHOBKA KayecTBa 1 9(h(heKTUBHOCTH Ha NIEPBOE MECTO;
NPOJBIKEHNE PepOPMUPOBAHNST KAUECTBA, A(D(PEKTHBHOCTH 1 [IBIXKYIIX
CIUT Pa3BUTHSY; AOCTIKEHNE BHICOKOTO KQueCcTBa Pa3BUTHS OU3Heca
Kopnoparyn, ipaitBepoB 1 (pyHIaMEHTa Pa3BUTHSI, @ TAKKE YPOBHSI
9KCIUTyaTalyu; npespattieHne Kopropauyi B IepBOKIIACCHYO B MIPE
KOMIAHUIO € II00ANILHOI KOHKYPEHTOCTIOCOOHOCTBIO.

IpopoimKaTh COBEPILIEHCTBOBATD LIETIOUKY LEHHOCTH 1 LIETIOUKY
HepTSHOro 1 ra30BOro O13Heca, HeMmpepbIBHO ONTUMI3HPOBATH
CTPYKTYPY MHBECTULIMM U CTPYKTYPY aKTHBOB, OOECTIeYnBaTh
CTaOUIILHBIN POCT JIOXOMOB U NPUOLLTN OT NPOOUIIBHBIX
JIesITEeIIbHOCTEl, yBEPEHHO HapaIlBaTh MOLIHOCTb IOCTABKI
KAUYeCTBEHHBIX , 9KOJIOTHYECKH YMCThIX HEPrOPECYPCOB, BHIBOAUTH
KO03(p(pULMEHT OKYNaeMOCTH MHBECTULMI 1 PEHTA0eTbHOCTD YUCTBIX
AKTMBOB Ha YPOBEHb MUPOBBIX KPYIHENIIMX HEhTEra30BbIX KOMITAHHIA,
COXPAaHSITh 1 YBEJIMYMBATH CTOUMOCTB I'OCY/IAPCTBEHHbIX aKTUBOB.

I BbicokokauecTBeHHbIE JABUZKYIIUE CUJIbI PA3BUTUS

BcemepHo ocy1ecTBISTS HHHOBALMOHHYIO CTPATErMIO M KOHLELIMIO
0 passuTiy Koprnopauum 3a cueT BbICOKOKBATH(DUIIPOBAHHBIX
CNELMAIMCTOB, HEMPEPBIBHO YIITyOJIsITh pehOpPMUPOBAHNE KOMITAHNH,
CO3/IaBATh MEPBOKIIACCHYIO B MAPE KOMITAHIEO NHHOBALIMOHHOTO

1 MH(OPMATH3ALMOHHOrO THNA. IIoCTeneHHO CoBepILICHCTBYeTC S
TOCKOPMOPATUBHASI CUCTEMA C KUTAVCKOM crielh1KOi1, BCECTOPOHHE
TIOBBIIAETCS KBATMhHKaLyst coTpyaHrkos Koproparmm, HempepbIBHO
YBEJIMUMBAETCS! BKJIAJ] TEXHOJIOTHUECKOro MPOrpecca 1 00Last
(hakTOpHAs MPOU3BOJMTELHOCTD.

I BricokoKkauecTBEHHBIN (DYHTAMEHT Pa3BUTHS

YeunuBath paGoTy O KOHTPOIIO 33 KAYECTBOM U YCTPAHEHUIO
TIOTEHIMANBHBIX OMACHOCTEN, YCKOPEHHBIMI TEMITAMI ITPOJIBATATh
Ge30macHoe NPOM3BOACTBO 1 3eJICHOE PA3BUTIE, IOBBIIIATH
3(hheKTUBHOCTD UCTIONIb30BAHMST SHEPIETUKYU U PECYPCOB,
obecrneynBaTh FapMOHUYHYHO M CTaOWITBbHYO 00CTaHOBKY B Kopriopauym
B IIEJISIX CTAOMJILHOTO TIOBBILIEHIIS] KAUeCTBa POEKTOB U NIPOJIYKTOB,
nojyiep>KaHust nepefoBoii no3un Kopnopauym B HedpreraoBoii otpacim
1o pe3ysbratam HSE, rapMoniunoro cocymectsosannst Kopropanym
1 IpUpOfBL, Takxke copaspuTust Koprnopatym u ee nepcoHana.
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'Y cnnmBaTh aHAMN3 MaKPOIKOHOMITYECKOI CUTYALIMH Y TEHICHLN
Pa3BUTYSI PHIHKOB, YKPEUISITh ONO3HAHKE U NIPEIOTBPALLIEHIE PUCKOB, B
€/IMHOM MOPSIKE ONTUMU3MPOBATH PACTPE/IEIIEHNE PECYPCOB, ONEPATHBHO
V3MEHSITb IPOM3BOICTBEHHO-XO3SICTBEHHYIO TaKTHKY , IePKaTh
MHTEHCHBHOCTb U TEMIT OCYILIECTBIICHUS] Mep Ha PALMOHAILHOM YPOBHE,
obecreynBaTh BEPXOBEHCTBO 3aKOHOB 1 TTOJIOXKEHNI B YIPABICHIN
Kopnoparyieit, rapaHTIPOBaTh ITTAHOMEPHOCTH IPOM3BOJICTBEHHO-
XO3SICTBEHHOM JIESITEITLHOCTH, (DK THBHO KOHTPOJIMPOBATH PUCKH,
HENPEPbIBHO MOBBILLATE (e TUBHOCTD 3KCTUTyaTaLMH.
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Hy’T‘b K BBICOKOKAQ4YC€CTBCHHOMY Pa3BUTHIO

JlenaTs cTaBKy Ha BEIyIyIO POJIb MHHOBALWIA, YCKOPSITh
3aMeHy CTapbIX APaBEPOB PA3BUTHSI HOBbIM

B KoHTEKCTE HOBOrO BUTKA TEXHOIOIMYECKON U MH/IyCTPUAIbHOM
PEBOIIIOLMIT BAXKHO HEYKOCHUTEILHO PUACP>KUBATLCS IPUHIUIOB
«OnepalyoHHast IeSITeIbHOCTb KaK OPUEHTHP, COOCTBEHHbIE
Pa3pabOTKU 1 MHHOBALMS, yCUIEHUE MOTUBALWS , OTKPbITOCTb U
OOLIEOCTYHOCTD» , IPUIAraTh GOIbIINE YCUIINS K CO3[AHIIO
HOBBIX TEXHOJIOTUi, YIPABIEHYECKUX MEXaHU3MOB U OU3HEC-
MOJIENIEl, BCEMEPHO YITyOIISITh CONPSKEHUE UH/Y CTPUAT3ALN
1 MH(OPMATH3ALUN, HAPALIUBATE COOCTBEHHDIII NHHOBALOHHDII
MOTEHLUAT ¥ BO3MOXKHOCTb Pa3pabOTKU OTPACIEBbIX
TEXHOJIOMMYECKUX CTAHJAPTOB, YTOObI NHHOBALMS CTalla BayKHENILIM
IpaiiBepOM pa3BUTUSL.

=  AKTUBU3MPOBATH TEXHOJIOTMYECKYIO0 MHHOBALMIO
= CopeiicCTBOBATh NHHOBALMY B YIPABICHUN

- CTVIMyJ’[VIpOBaTb WHHOBALMOHHYIO KHUBYYECThH

Ynensars 0onblile BHUMAHUST KOMITTIEKCHON
COIIACOBAHHOCTH, MOBBIIATH LIEHHOCTD BEJTYILIMX
HeTera3oBbIX Onepaumin

17151 BBISIBJICHMSI IPEUMYILIECTBA MHOTOMPOUIILHOTO 1
MHTErpupoBaHHOro Xxapakrepa Kopnopauum BaskHo obecneunTsb
«IPUOPUTETHOCTD, 3P(HEKTUBHOCTD, YCKOPEHHOCTb U CITaYKEHHOCTh»
NMPOUITBHBIX ICSITENILHOCTEH, PACCMATPHUBAThL CTPYKTYPHbIE
pecdopMbl B chepe NpejuIoxKeHnst Kak OCHOBHYO JIMHUIO paboThl,
JIeNaTh YIop Ha MOBBILIEHHUE KauecTBa HepTera3oBoil MpojlyKUnn

1 3(phpeKTUBHOCTH MOCTABKH, COBEPLICHCTBOBATH MEXAHM3MbI
pacrnpefiesieHnsi NpuobIyIeii, IEHOBOT'O MPOBOJIA U UHTErPUPOBAHHOI
MIPOBEPKU MEK/Iy alCTPUMOM U IAYHCTPUMOM, OT€YECTBEHHbIM U
3apyOesKHbIM PbIHKaMU, He(PTEra30BbIM M CEPBUCHBIM CErMEHTaMU,
YCKOPEHHBIMU TEMITAMU YCTPAHSTh HEJJOCTATKM U y3KHUEe MecTa B
LEJISIX MOBBICUTh LEHHOCTh 1 KOHKYPEHTOCTIOCOOHOCTh Kopropaty,
YTOObI CJIAKEHHOCTh CTala BHYTPEHHEI OCOOEHHOCTBIO PA3BUTHSI.

= YCHImBAaTh Pa3BeKy U OCBOCHUE He(pTera30BbIX MECTOPOXK/ICHII

= AKTMBU3MPOBATh TPAHC(OPMALMIO JIESITENILHOCTH B chepe
HedrenepepaboTKN 1 He(DTEXUMIN

= CopleficTBOBATh YBEIMUMBAHUIO CObITA HE(PTH U ra3a

= CTUMyJIMPOBATh MOBBILICHNE MOTEHIIMIA CIeAATTN3POBAHHBIX
KOMITaHUI

IMopuepkuBaTh 3e1eHOe U HU3KOYIJIEPOJHOE PA3BUTHE,
COJIEVICTBOBATH (POPMUPOBAHUIO COBPEMEHHOIA
SHEPreTUYECKON CUCTEMBI

IIpu oxpate pecypcoB MPOBOJIUTH UX OCBOEHUE, IPU OCBOEHUI
PecypCcoB 3aHUMATBLCSI OXPAHOI, 3ALLUTA OKPY>KAIOILEeH CpefIbl

— OCHOBA BCEX OCHOB. BaykHO BbIpabaThIBATh IJIAH ICHICTBUI
Kopnopaupu no 3eieHoMy pa3BUTHIO, BCECTOPOHHE CTPEMUTBCS K
3eJIEHOMY MPOU3BOJICTBY , 3€JIEHHBIM SHEPrOHOCUTEJISIM U 3€JIeHbIM
TEXHOJIOTHSIM, YCKOPEHHO CO3/1aBaTh PeCypcocOeperarolyro u
3KOJIOMMYECKU YUCTYH KOMIIAHUIO, YTOOBI 3€JIEHOCTh CTasla o0LIei
opmoii pa3zBUTHSL.

= BcemepHO NpojiBUraTh 9KOJIOIMYECKU YMCTOe U Ge30macHoe
NPOM3BOJICTBO

= CojiefiCTBOBaTb 5KOHOMHOMY MCIOJIb30BAHUIO PECYPCOB U
9HEpProHOCUTENEeN

= YMepeHHO NPO/IBUTaTh PA3BUTUE ONepaLyil B cpepe HOBbIX
HCTOYHUKOB HEPruu

IMpupepkuBaThCst OTKPHITOCTU 1 COTPY/HAYECTBA,
CO3/1aBaTh COOOIIECTBO C €/IUHBIMI MHTEPECAMHU B
MEXKTyHapOJHOM He(hTEra30BOM COTPYIHIIECTBE

Heobxopumo yBenmunTs 1 noJie, U ri1youHy, 1 ypoBeHb
MEK/yHApOJJHOTO He(hTera3oBoro COTPyAHUUECTBA,
cojieiicTBOBATh Kak a(h(heKTUBHOMY pacHpefie/IeHIIo
pecypcoB B Kurae u 3a py6eskoM, Tak U HHTETPUPOBAHHOMY
B3a1IMOJIONOJIHEHUIO BHYTPEHHETO U BHELIIHErO PHIHKOB, UTOObI
OTKPBITOCTh CTalla 6e3a/IbTePHATUBHBIM ITyTEM Pa3BUTHSI.

= CopeficTBOBaTh BEICOKOKAYECTBEHHOMY Pa3BUTHIO
HedyTerazoBoil IeTeILHOCTH 32 PyOesKoM

= YTi1y6naTh BOBIEUEHHOCTD B CO3/IaHUE TTI00AIbHOM
CHCTEMBI U PbIHKA He(pTera3oBoil TOProBIx

= HenpepbIBHO PACILIUPSITh OTKPbITOCTb BHELIIHEMY MUPY

B yxe cOBMETCHOTO CTPOMTEILCTBA M COBMECTHOTO
HCTIOJTE30BaHMST 00ECIICYMBATh TAPMOHIIHYEO 1
CTaOWITLHYIO 0OCTAHOBKY

CornacHo NPUHIMITY *“yJacTHe KaXKAOro UeIoBeKa, PUIOXKEHHe
YCHUJIMI KaKbIM YeJIOBEKOM U IOCTYII KaXKOTro K pe3ysbTaTam’”
obecneurBaTh COBMECTHOE UCIOJIL30BAHKE TIJIOJIOB PA3BUTHUS
Kopnopamuu ¢ nepconanom, ¢ 061IeCTBOM 1 C €€ TapTHEPaMH,
HENpepbIBHO YKPEIJISITh YyBCTBO IIPUOOPETEHHs], UyBCTBO CUACTHUSI
1 4yBCTBO 3alLMILEHHOCTH cOTPYAHNUKOB Koprnopauuu, 4Toobl
OOLIEAOCTYMHOCTD CTajla KOHEUHOM LIENbIO PA3BUTHS.

m  OCyLIECTBIATL COBMECTHOE PA3BUTUE COTPY/HNUKOB U
Kopnopanpm

- CTpeMMTBCﬂ K B3aUMHON BbITOJIC 1 06111eMy BBIMI'PLILLY C
3aNHTEPECOBAHHBIMI CTOPOHAMM
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