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Creating Shared Value by 
Localization
Localization is CNPC’s important strategy for global 
operation, and a critical way to realize the social 
value of the company. We exploit the potential of the 
whole production and operation process by giving full 
consideration to the economic and social planning of 
the local government, expectations of stakeholders 
and the actual economic and social conditions, in order 
to create and expand shared value with stakeholders. 
In Myanmar, we are dedicated to serving local energy 
development, providing more employment opportunities 
for the community, improving the professional skills and 
management experience of local staff, and exploring and 
developing the potential of local supply chains.
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Serving Local Industries 

The Myanmar-China Oil & Gas Pipeline Project is by far the 

largest oil and gas infrastructure in Myanmar. This north-to-

south line has opened up a new import and export channel 

for Myanmar’s oil and gas. More importantly, it delivers the 

abundant natural gas resources in southern Myanmar and 

crude oil imports to major consumer markets in central and 

northern parts of the country. The connection between 

resources and the consumer market will help attract more 

international investment in upstream development and 

downstream utilization in Myanmar, and help transform the 

resource advantages in the southern part of the country 

into economic and industrial benefits. This will stimulate 

development of the local oil and gas industry, and improve 

people’s living standards and economic development. The 

Pipeline can provide raw materials and fuel for refining, 

natural gas terminal utilization and other downstream 

projects, meeting demand from society for refined oil 

products, electricity, chemicals etc. A growing number of 

people in Myanmar will enjoy higher productivity and a 

better quality of life fueled by cleaner and modern energy.

On September  18 ,  2013,  Myanmar newspaper  Seven 
Daily News  reported that power generation in Kyaukphyu 
utilizing natural gas from the Myanmar-China Gas Pipeline 
has provided adequate low-price electricity to Kyaukphyu 
downtown residents and surrounding villagers. The paper said 
“The electricity price had once climbed up to 500 Kyats per 
1kWh, but now it is much cheaper, attracting more people 
to apply for ammeter installation. In addition to the existing  
3,800 ammeters, 2,000 more are waiting to be installed. Now, 
power supply at only 35 Kyats per 1kWh is available round the 
clock in Kyaukphyu.”

On December 1, 2013, Myanmar newspaper Eleven Daily 
reported on the role of gas supply in promoting local industrial 
production and residents’ daily life, titled Mandalay Gas Off-
take Station of the Myanmar-China Gas Pipeline Distributes  
2 MMcf of Natural Gas per Day. The paper said “Mandalay Gas 
Off-take Station of the Myanmar-China Gas Pipeline started to 
distribute 2 MMcf of natural gas per day to the local markets 
from November 24, mainly for users in the Kyaukse Industrial 
Zone. Half of the gas delivery is for a glass plant, which boasts 
an investment of more than USD 6 million, and produces  
117 tons of glass per day with an annual production of 42,700 tons. 
This will effectively boost the local economy and employment.”
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“Kyaukphyu is rich in natural resources, 

and power supply is essential to turn the 

resources into products. In the urban district, 

we used to rely on diesel generators before 

the trunk power line was linked here. Some 

investors left due to the high power costs. 

Now, we are building a 230KV power station 

fueled by natural gas, which will be sourced 

from the Myanmar-China Gas Pipeline. Upon 

completion of the station, we will be able 

to supply power for Kyaukphyu and other 

cities in Rakhine State. We are utilizing natural 

gas to drive socioeconomic development 

and improve living standards in Kyaukphyu, 

and we plan to invite investors from home 

and abroad to participate in Kyaukphyu’s 

e conomic development and increase 

employment opportunities.”

“Power only used to be available in the urban 

district, but not in our village. It was totally dark at 

night, which was rather inconvenient for cooking 

or children’s study. When the gas pipeline was 

put into operation, the government honored its 

commitment for power supply. We now enjoy 

a 24-hour power supply for just 35 kyats per 

1kWh. Even though there is no industry in such 

a small village, the conditions have been greatly 

improved. We can listen to the radio and get a lot 

of information and knowledge. I hope all Rakhine 

residents can enjoy such benefits as we do. “

“In the past, many people in the urban district 

depended on private power generators for 

power supply, which were very unstable 

but cost 800 kyats per 1kWh. I had a backup 

generator, but I did not like it because it was too 

noisy and disturbed the neighbors. Now, we are 

using natural gas for power generation, costing 

70 kyats per 1kWh for merchants like us, and 

35 kyats per 1kWh for ordinary residents. As a 

result, my appliance sales grew by 20%.

The government plans to build a special 

economic zone and develop the deep-water 

harbor in Kyaukphyu. Till then, the current gas 

power generators would reach a capacity up 

to 50MV. It would be great for Kyaukphyu’s 

economic development, and benefit retailers 

like me. Everyone is looking forward to it.”

U Kyaw Thu Soe
Former Mayor of Kyaukphyu

U Aye Kyaw
Head of Coconut Village, Kyaukphyu

Ko Oo San
Electric Appliance Retailer in Kyaukphyu

Case

Fueling Myanmar’s socioeconomic development with clean energy

The Myanmar-China Oil & Gas Pipeline Project continuously delivers clean energy to central and 

western Myanmar through offtake points in Kyaukphyu, Yenangyaung, Taungtha and Mandalay. In 

Kyaukphyu, gas power generation is improving the living conditions of local residents and bringing 

additional power to the construction of the Kyaukphyu Economic Development Zone. In Mandalay, 

natural gas has been transmitted to the Kyaukse Industrial Zone. This has not only met industrial 

users’ demand for clean energy, but also helped upgrade product quality. The first group of users 

includes a float glass plant, a cement plant and the newly constructed natural gas power plant with 

an installed capacity of 100MW. Thanks to the clean and efficient natural gas, the float glass plant 

is able to meet market demand for products of higher quality, and the power plant will provide a 

reliable electricity supply for people in central Myanmar. In Yenangyaung, an important industrial 

base, natural gas from the pipeline will inject new vigor into this old industrial city. Natural gas has increased the product quality of 
the glass plant
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Providing Employment Opportunities
Considering the availability of local human resources, we 

have made a step-by-step plan on localized employment, 

in order to gradually increase the proportion of local 

staff. In the construction period, we required our general 

contractor to prioritize local employment, local social 

resources, and local subcontracting. In this way, we strived 

to provide more jobs for local communities, and increase 

the income of families along the pipelines. At the peak 

period of construction, we hired over 6,000 local staff, 

accounting for over 60% of our total construction personnel 

in Myanmar. With the commissioning of the pipeline, more 

local management and technical talents were trained for 

the project. By the end of 2016, the project’s localization rate 

reached 72%.

Training Local Talents
We strive to cultivate outstanding and professional local 

staff, particularly by training young employees, so that more 

local employees can work in the management, technical 

and operational sectors. A training center has been set up 

for local employees in Madè Island. We provide local staff 

with on-the-job training, and language and professional 

training through working with Yangon University, Southwest 

Petroleum University, Beijing Foreign Studies University, 

and other colleges and universities, and field practice at our 

pipeline subsidiaries. We also appoint experienced experts 

to instruct local employees through apprenticeships. In 

an effort to upgrade local employees’ expertise and cross-

cultural capabilities, in 2015, we selected two Myanmar 

employees, Aung Hla Moe and Kaythi Khaing, to study 

for a master’s degree at Kunming University of Science 

and Technology in China. So far, many local employees 

78

By the end of 2016, a total of 78 local 

employees had been granted the title 

of Outstanding Employee due to their 

excellent performance

have developed rapidly to become the backbone of our 

business. In particular, by the end of 2016, a total of 78 local 

employees had been granted the title of Outstanding 

Employee due to their excellent performance.

Localization

Human 
resources

Project 
subcontracting

Social 
support

By the end of 2016, the 
project’s localization 
rate reached 72%
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1. Skills training for local staff
2. Business training for local drivers
3. Local staff receiving training in Southwest Petroleum University of China
4. Commending excellent local employees (2014)

Local Procurement
We help to cultivate local subcontractors, material suppliers 

and service providers by giving priority to local enterprises 

in procurement based on the market conditions in 

Myanmar. A total of 226 local companies have participated 

in the construction of the pipelines, involving EPC projects 

in insurance, transportation, site construction, infrastructure, 

and social support. Local procurement cost accounted for 

about 25 percent of our total investment in the Phase I project.

1/4

Local procurements account for about 

a quarter of the total investment of the 

Phase I project
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Aung Hla Moe has worked for the 
Public Relation Department of South-
East Asia Crude Oil Pipeline Company 
Limited since September 2011. He is in 
charge of financial reimbursement for 
the department, as well as translation, 
photography, and video recording. He 
was awarded the title of “Outstanding 
Myanmar Employee” in 2013 and 2014.

Khant Nyar graduated from Hmaw Bi 
Technology University in 2010, with a 
major in mechanical engineering. He 
joined the company in 2012, and works 
as a technical operator at Mandalay 
Pump Station.

Khant Nyar: I love my job

As one of the first Myanmar undergraduates to join the project, I 

need to improve my competence through continuous learning. I 

am improving my skills every day thanks to the company’s training 

programs. I love my job and I want to learn more to address new 

challenges. I will strive to become a more capable employee.

Aung Hla Moe: I feel so proud

Since the day I joined the company, I have been helped and guided by 

my managers and colleagues. In this harmonious and modern working 

environment, I have learnt a lot, and adapted to the concept of the 

paperless office to enhance my work efficiency.

I have received training on photography and video recording in the 

company, and photographed pipeline construction with a working unit 

of a film team. I also took photographs and videos at a number of major 

events of the company.

The company respects local customs and the employees’ religious 

beliefs. In particular, it provides vacations to local employees for every 

local holiday, and organizes donations on the occasion of ethnic 

festivals, in which the Chinese employees also participate actively. 

I enjoy medium or better-than-average compensation in the company. 

I am happy with this. Early in 2014, I was honored as an “Outstanding 

Myanmar Employee” in the company’s first year of evaluation. In 2015, I 

was awarded a scholarship by the China Scholarship Council to pursue 

a master’s degree at Kunming University of Science and Technology, 

which offered new opportunities for the development of my career. My 

colleagues admire me a lot, and I am very proud of myself.
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Ma Su Tha Zin: I see the value in my work

I  work  happi ly  wi th my e xp er ience d Chinese 

colleagues. We complete all work assignments in 

time and with great quality and efficiency. Praise from 

my colleagues always make me excited, and this has 

shown me the value of my work. 

I hope that the company will make considerable 

progress, so that we can benefit more from it. The 

company has raised the salaries of senior employees 

who have made great contributions and excellent 

performance. Such recognition and encouragement 

has enhanced the employees’ unity and cohesion.

Aung Kyaw Soe: I will grasp various pipeline 

technologies as early as possible to make my 

contribution to Myanmar’s development

The Myanmar-China Oil & Gas Pipeline Project is a very 

important energy channel. It not only provides energy 

for our country, but also brings donations of materials 

for social welfare undertakings such as hospitals 

and schools, which contribute a lot to Myanmar’s 

development. In the future, I will continue to work 

hard and try to master different pipeline technologies, 

in order to make my contribution to Myanmar’s 

development.

Ma Su Tha Zin joined South-East Asia Gas 
Pipeline Company Limited in March 2011, 
and has worked in the General Office and the 
Administrative Center in Mandalay.

Aung Kyaw Soe graduated from Mandalay 
Technical University in 2011, with a major 
in petroleum engineering, and joined the 
company in 2012. He received Chinese and 
English language training at Yangon University 
of Foreign Languages and the Mandalay 
Confucius Classroom. He also attended a 
three-month oil and gas pipeline training and 
field practice in China. Now, he works in the 
Namhkam metering station under the Muse 
Administration Office.


